Nelson, Settie L 


From: 

Sent: 

To: 

Cc: 

Subject: 


Maher, R. J. 

Monday, January 06, 2003 1:31 PM 

Sweeney, Randy; Newman, Debbie J.; Nelson, Bettie L 

Ripley, Bob; Capps, Mark; Spencer, Kristen T. 

Lincoln Trip Jan 2-4,2003, First return of new lighters 


Lincoln Trip -1/3/3 

1.1 have several observations of what has happened 
and what did not happen at Lincoln 

2. It appears that Lincoln did not charge the Accord kits 
when they received them on Dec 19-20. 

Eleven known units had voltages at or below 2.0 volts. 

Four other units experienced problems that were due 
to incorrect initialization (see below) or had real issues. 

These items were brought back to Richmond by me. 

3. It appears that Lincoln used the wrong software to 
initialize the lighters or they experienced difficulties 
in initializing the new lighters and failed to call for 
technical assistance. This is contrary to the email sent 
by myself to Lincoln and Phoenix on Dec 17, 2002. 

All but one of the data files have initialization events 
prior to 12/18/02 when the lighters were shipped. 

4. Lincoln distributed the new Accords to the first Lincoln 
group on Jan 3, 2003. This is contrary to the e-mail issued 
by Debbie Newman on Dec 13, 2002. 

5. Due above issues, the MDS pharmacist informed me Fri (1/3/03) 
evening that they had no more spares. 

54 in original shipment to Lincoln 
-25 handed out on 12/23/02 

- 9 handed out on 1/2/03 (approx., exact number not known) 

-15 used as replacements on 1/3/03 

5 unaccounted for 

RECOMMENDATIONS: 

1. These remaining 5 need to be accounted for by Lincoln. 

2. These remaining 5 need to be charged and checked by Lincoln. If they fail, for any reason, they 
should be returned immediately or held for my visit on Jan 16th. 

3.1 am acquiring a cell-phone so that these sites will have 24/7 technical assistance and that they 
should be instructed to call that number should ANY technical problems arise. 
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4. Since the new lighters were given out to the other Lincoln group. 1 suspect they will experience 
difficulties with these lighters on 1/16/03 when they ’return’, it is my plan to be in Lincoln on this 
date to examine the data and make the call as to whether or not the lighter is experiencing 
problems or was incorrectly initialized. 

5. Since Lincoln is low or has no spares, the Phoenix site should ship their 31 lighters to Lincoln 
immediately. 

6. Immediately, we need to begin programming and assembly of the next set of lighters. 

7. The Phoenix may not have any spares, if they did as instructed and returned the old lighters. We 
should locate any of our inventory of the old lighters and ship 20 to Phoenix to hold them over until 
we get the next set assembled and shipped. 

8. Upon receipt of any Accord shipment, they lighters should be unpacked and charged and the 3 
week charging cycle started. A log of this event should be kept. 

(‘Bob) Maher 
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